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CTAS Fact Sheet

1. What?

CTAS, the Small City and Town Accounting System, needs to be rewritten on a more modern
platform so that it continues to operate on today’s computer operating systems. If it is not
rewritten, its functionality will be reduced until eventually it does not work anymore. This would
force current CTAS users to find an off-the-shelf product that is designed for government use.
Most available products are more than our townships and small cities need and hence are more
complicated, and expensive. They will not sync with the Office of the State Auditor (OSA)
reporting system, and the OSA will not be able to provide support and training. The Minnesota
Association of Townships, the League of Minnesota Cities and the Minnesota Association of
Small Cities are all supportive of getting CTAS upgraded so that it remains available as a cost
effective, appropriate option for our smaller governments. This is an example of a true
partnership between state and local governments, and we will work together to complete it.

2. Why?

CTAS was written and developed over 20 years ago by the OSA. The office has been able to
make updates and modifications over the years as needed. But a rewrite in a different computer
language, C#.Net, is needed. Operating systems used by computers have changed a lot over the
last 20 years. Updating the platform of CTAS will allow for it to function and be maintained for
years to come. The update will also allow OSA staff to make simple updates as needed, as
opposed to having to hire a vendor each time.

3. How?

The use of CTAS has always been voluntary and will continue to be. CTAS has been free for
many years. For this rewrite, the OSA will need to charge a one-time user fee. Any township or
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small city that wants to use the rewritten version of CTAS will need to pay a fee of $300. There
are currently about 1,300 towns and small cities using CTAS. If only 1,000 current users chose
to pay the fee, we would collect $300,000. We have a rough estimate of $250,000 to rewrite the
program. Any left over money will be kept in a Special Revenue Fund which can only be used
to maintain and upgrade CTAS over time per state law. If we do not collect enough revenue for
the rewrite, we will refund the user fees, and CTAS will not be updated.

4. \Who?

The OSA is looking for volunteers to serve on a CTAS Working Group to review and identify
wish list items, if any, in the upgrade of CTAS. The goal will be to have the same look and feel
to CTAS, so users will not have to learn a brand new program. We are also looking for volunteer
CTAS user testers. They will test the different sections of CTAS as they are developed by the
vendor and identify any issues for the vendor to fix. Working Group members will meet once in
early July (in St. Paul or by phone). User testers will be able to test the program from home.
Because this is going to be your product, the more users that participate, the better the end
product will be.

The OSA will write the Statement of Work, and post an RFP in order to select a vendor to
complete the project.

5. When?

The following is a timeline we have laid out for the upgrade and release of CTAS. Some dates
may need to be adjusted based on the selected vendor’s schedule and contract detail.

e July 1, 2013 - Earliest date OSA can begin to collect user fees

e October 1, 2013 — RFP posted by OSA

e December 15, 2013 — Vendor selected, and deadline for user fees

e January 2, 2014 — Vendor begins work (if enough revenue collected)

e July 15, 2014 - Final testing/corrections

e August - November, 2014 — OSA provides trainings/educational materials/updated
user manual on new version of CTAS

e December 15, 2014 — CTAS delivered to subscribers to use January 1, 2015



